APOSTOLIC
PLANNING

Apostolic planning: an instrument for putting into action the fruits of discernment
-Apostolic Planning supposes a long-term strategy (for example 10 years), mid-term (5 years) and
short-term (2-3 years) periods to evaluate and reorient. A good plan is always flexible.
-If this tension between discernment and apostolic planning disappears, apostolic planning
degenerates from being an instrument of the mission to becoming an end in itself.
-If this happens, it obliterates the meaning of what we are and called to do.
Apostolic Planning: a way to improve the effectiveness of the
mission
-It is not only planning’’ that is needed. What we are called to
do is “apostolic” planning because it includes the tension
between evangelization and the Ignatian magis.
-The aim of apostolic planning is to make present the Good
News to every human being and every culture.
-Magis means that it is always possible to improve. We can do
more and do it better if we make the best use of our
resources, especially of the human capacities of those who
share the same mission, Jesuits and non-Jesuits.
Universal Apostolic Preferences
-Apostolic preferences are universal, for the whole Society of
Jesus.
- But they do not constitute a plan. They are mission
requirements to be considered at all levels of apostolic
planning.

The different levels of apostolic planning are in a complex relationship
-The Society of Jesus has a very unique organizational set-up that combines a strong central
government with a decentralized process for decision-making. Apostolic planning must take into
account this organizational set-up.
- Conference Apostolic plans are not intermediary plans between a non-existent universal plan
and province plans. Conferences are supposed to plan interprovincial apostolates and common
projects under their responsibility.
- A Province plan is not an attempt to accommodate a global or Conference/Zonal plan to a local
situation. Provinces plan their mission and works in a concrete territory according to the
mandate received from the Superior General/the Society and the Church

Reflections of Fr General Arturo Sosa SJ on Apostolic
Planning. Adapted from remarks made at a meeting of the
Conference of South Asian Jesuit Provincials in 2017.

International apostolates
- International apostolates need to be planned as a responsibility of the universal body.
- Some of them are part of the apostolic preferences (e.g. migrants-refugees, Interprovincial
Houses and Works in Rome).
- Others are entrusted to the Society (e.g. Apostleship of Prayer – the Pope’s Worldwide Prayer
Network, Eucharistic Youth Movement
- Yet others are in collaboration with an international lay movement like the CLC.

A province is a unit that administers human, economic and organizational resources for the
local, regional and universal mission.
-Province resources are not exclusively for a Province but for the mission of the whole Society.
- The Society of Jesus is not a federation of independent provinces but a universal apostolic body
organized into provinces as a way of administering its resources.
-The Society of Jesus has been a successful administrative organization for hundreds of years
because there exists an efficient system of communication and sharing of resources.
-We cannot forget how the Society was born in different parts of the world. Who sowed the
seed and how did it grow? We exist as Jesuits in different areas because other Jesuits, earlier on,
shared their resources…
-Provinces are a provisional structure, existing side by side with other civil and church structures.
If we take seriously the mandates of GC 35 and 36, we need to evaluate all the structures of our
Society and, in creative fidelity, align our structures with the intuition of our Founders.
-Imagine, for example, a group of Catholic young people today trained in the top Universities in
different parts of the world. They come to know each other on-line and form a virtual
community for sharing their life, their faith, their doubts, their struggles and future projects.
They decide to begin the Society of Jesus in this moment of human history. How would they
organize themselves for the universal service of the Church and the world?
-There is no doubt about the important role of provinces in the Society’s governance. The
question is: are other structures possible?
-Maybe we are arriving at a moment when we need to take seriously what we have learnt in the
novitiate: we enter the Society of Jesus and not the Venezuelan Province or the Delhi, Japan or
West Africa Province…
-For example, the former 10 provinces in the USA founded 28 Colleges and Universities after the
restoration of the Society of Jesus. They were administered by the provinces until 20 years ago
when they realized that the Higher Education Ministry needed to be a nationwide ministry and
could be better administered nationally, through an interprovincial structure…
-Can we imagine other ways of organizing the apostolates with a better use of the resources we
have?

General Counsellor for Discernment and Apostolic Planning (CDAP). The principal reason for
this appointment is to help Fr. General and his Council to focus on discerning the Society’s
mission:
-Through the preparation of the agenda and materials for the ordinary sessions of the Council
and, specially, the three tempi forti of the year.
- The council has two weekly ordinary sessions and three tempi forti a year. Each tempo forte
is a five full day meeting. In order to enrich the discernment and coordinate the different
levels of planning, the Secretaries and Presidents of Conferences of Major Superiors
participate in these meetings. With the help of the Secretary of the Society and the Secretary
for Collaboration, the Discernment and Apostolic Planning Counsellor is responsible for
Apostolic Planning in the General Curia. The General Curia Apostolic Plan includes:
-The discernment about the universal apostolic preferences of the Society and the planning for
their implementation.
-The evaluation of the General Curia structure: secretariats (how many and which), support for
the communication office and other areas
-The road map to fulfill the mandates of GC 36 to Fr. General: Renewal of the organization of
the Interprovincial Houses and Works in Rome, Promote a consistent culture for the protection
and safety of minors and Revision of the Formulae of a GC and PC.
-In collaboration, that means, with the participation of all General Curia members (Jesuits and
lay) and the International Apostolates linked to the Curia.
The Counsellor for Discernment and Apostolic Planning also promotes Common Discernment
and Apostolic Planning all over the Society of Jesus as an important component of our way of
proceeding. -In contact with Conferences and Provinces
-Looking for the creation of a network for discernment and planning.

